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Sharing of Initial Efforts
	Navigator
	Area of Interest
	Ideas

	Jennifer
	Recognition of the field of youth work

Define what is a youth worker

Interview youth workers and tell their stories
	Youth Worker Recognition Day, Billboard Campaign,

Commercials, Web site

	Teri
	Youth Worker Credentialing and Degrees – need people to see that it is an important and professional job and takes a particular set of skills
	Working with Pam Clark on promoting credentialing

	Christopher 
	Harness the power of the internet.  Wants to be the “Media go to guy.”  

Wants to work with Catherine on the Munger Institute
	

	Ieva
	Vera and Ieva took on Youth Worker Bible but have not hooked up.  Thinking now maybe we need a youth work guide that refers people to resources.  Need to get young people excited about the field of youth work
	Guide to youth work resources

	Catherine
	Munger Institute for Youth Professionals 

June 15-18 wants everyone involved
IU School of Ed general education courses being put on line – could propose youth development as a course.  Needs help writing up a Masters in Youth Work

Big advocate for children who are disabled – need to work with these youth workers- training needed.
	General Education course in youth development
Masters in Youth Work Course On line

Be a voice for disabled kids



	Jen
	Working with Brian and Jennifer on the youth worker day.  Wants people and youth workers to understand the wealth of things that go into being a youth worker – the life changing work we do.  Need to collect the stories and share them.
	Youth Worker Day

	Brian
	Telling the story and celebrating youth workers so that young people can connect with the work.  
Methodist Church could be a model for creating a youth worker network as they are building the conf.
	Youth Worker Day

	Annie
	She gets excited about collecting information and passing it on to young people to create a “pro youth work movement.”  Thinks we need to move to consensus around a course we are charting so others can get excited.
	

	Kelly
	Need a map of youth work in Indiana – get people out of their “silos” – help understand the common work.  Sees a lack of coordination of services – need to determine what is needed and what is not.  
	


Remember these 

Criteria for Efforts under the Navigators

· Enlightened self interest

· Transformational (positively, makes something better)

· Draws on our strengths

· Affects systems/organizations/culture/the field

· Doable/feasible/ something tangible  to celebrate

· Wow factor

· Sustainable 

· Noticeable/noteworthy/seen as valuable and significant

· Makes, leaves things better

· Potential to grow upon itself, have a ripple effects geometric growth

· Impossible for someone to achieve alone

· Acknowledges and engages stakeholder

· Kids must be involved

Questions from Willis and Navigators?
· Who is our audience?  
· What needs to be changed and who besides us believes that there is a need for change?

· Who else needs to be convinced about the merit of our efforts?

· What do we want people to do with our efforts?  
· Do we want youth workers to feel better about their work?  
· Do we want the public to recognize their work and value it?  
· Do we want civic leaders to support youth workers?
· How might we do _________?  Focus on what you want – not on “ain’t it awful”

Champions for Youth 

· Making Indiana the Best Place in the World for Kids

· Helping youth workers understand they are champions and others to understand they can be

· Recognizing all people who are champions for youth and that youth professionals exist and are a resource for all those wanting to serve kids.


The Powerful Groups Take Shape

Appreciating  and Valuing of Youth Workers

Jen McKinney
Jennifer Neal

Brian Durand

Annie Smith

Ieva Grundy

(Vera Gaston)

Credentialing and Competencies for Youth Workers

Teri Lock

Catherine Gray

Kelly Frank

Ellen Clippinger

(John Brandon)

“Go to Media Man”
Christopher Nunn
The First Steps for Groups
1 Come to some choice – narrow focus to something doable by October, 2009

2 Develop a timeline to think what needs to be done by when

3 What is your communication system and how will your keep track of  

          what happens next?  Consider a Facebook option

4 What are the next 3 to 4 steps that you will take
Plans Moving Forward
Competencies and Credentials Group
Next:  December 16th planning meeting in Columbus

Assignments:

· Teri and Ellen will talk to Ivy Tech about adding courses and what is currently being taught

· Janet will check with other states for entry level course syllabus 

· Kelly will contact IYI 

· Kelly working with Indiana colleges – she will continue to suggest the IYD to the colleges

· Mapping project of formal (academic) and informal professional development will be done in June, 2009.  

Goals:

· By August have Ivy Tech do an online course specific to youth development

· Get more people credentialed with the Indiana Youth Development credential – update the credentialing process so current leaders in the field can be credentialed – need more IYD reviewers to be trained
Communication:  Facebook and emails

Appreciating and Valuing Youth Workers Group

Initial Task:

· Identified other players -  YPII, IYI, IN assn of United Way, IN cities and towns, IN Youth Svcs Assn, IN Assn of BBBS, In Youth Pro, YMCA, Centerstone, ILF, Governor’s office, Youth as Resources, IHSAA, NCAA, Colts, Riley, IN Juv Justice task force, CASA, Center for Congregations, Chruch Federations, ISTA, Office of Faith-Based Initiatives, Boys and Girls Scouts, colleges, Sen Bayh’s office, Community Foundation, Chamber—Common Goal, Corporations, IN Grantmakers Alliance, public access
· Goal Audience:  Youth Workers, potential Youth Workers, serving agencies and communities and their boards, funders, media
Possible Title:  CHAMPIONS FOR YOUTH DAY IN INDIANA

Goals:  Improve/increase appreciation, increase self-esteem/pride of the field


 Increase awareness/appreciation of youth workers by all


 Increase how communities value their youth


 Facilitate collaboration & community among/within those who work with or on behalf 
 of youth
Steps:

· Begin to talk to others and try to sell the idea to others

· Check if we can use “Champions for Youth Work” slogan

· Develop a vision document that includes all ideas so that we can use it to enroll other people in the idea

· Develop a tool kit to make it easy for agencies to get involved

· Can we have resource dollars to develop a slogan or logo?  Response:  Determine how much and let the Journey staff know.

· Get the Governor’s Office of Faith Based Initiatives involved

· Jen will research other things like this going on in the country

Communication:  Using Google applications and facebook
Task:

· Jan. 19th Conversation with Ike Randolph

· Meet with the Colts and Riley by Feb. 1

· Meet with IYI by January 15

· Jennifer – examples of toolkits by end of January

· Ieva – talk with Johnny Smith at St. V’s by end of December

· Jen check on White House connection and Every Child Matters by January 1

· Christopher – get everyone set up on Google applications and his intern will start collecting youth worker stories

· John – details on how you get an government proclamation

· Mid January a vitual meeting/conference call
Next Steps:

Virtual meeting/conference call in Mid January

Getting on the Same Page
Each group should complete the attached Planning Guide and turn it in to the Journey by January 31, 2009.  Email to Courtney@thejourneyonline.org.
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